District Health Assessment for Multiple District LA through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
LA 1 31 0 1 -1 631 30 18 12 1.94% 692 20 58% 42% 26% 19% 0 0% 1 2 13 0%
LA 2 42 0 0 0 1,420 14 9 5 0.35% 1,323 34 24% 36% 10% 2% 0 0% 0 0 0 0%
LA3 57 0 0 0 1,452 47 24 23 1.61% 1,451 25 42% 11% 4% 7% 0 0% 0 0 0 0%
LA 4 55 0 0 0 1,297 2 28 -26 -1.97% 1,298 24 38% 22% 7% 16% 0 0% 0 0 0 0%
LAS 51 0 0 0 1,578 7 23 -16 -1.00% 1,417 31 27% 0% 2% 10% 1 100% 0 0 0 0%
LA 6 60 0 1 -1 1,511 12 37 -25 -1.63% 1,578 25 30% 40% 22% 25% 0 0% 1 52 15 100%
296 0 2 -2 7,889 112 139 -27 -0.34% 7,759 27 35% 24% 11% 14% 1 100% 2 27 28 50%
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District Health Assessment for Multiple District LB through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
LB 1 50 0 0 0 1,115 26 21 5 0.45% 1,119 22 52% 28% 22% 12% 0 0% 0 0 0 0%
LB 2 58 0 0 0 1,771 34 4 -7 -0.39% 1,662 31 24% 36% 29% 33% 1 100% 0 0 0 0%
LB 3 67 0 0 0 1,754 45 42 3 0.17% 1,819 26 25% 16% 10% 7% 0 0% 0 0 0 0%
LB 4 48 0 0 0 1,365 28 33 -5 -0.36% 1,183 28 35% 6% 0% 15% 0 0% 0 0 0 0%
223 0 0 0 6,005 133 137 -4 -0.07% 5,783 27 33% 22% 16% 17% 1 100% 0 0 0 0%
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District Health Assessment for Multiple District LC through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
LC1 64 0 0 0 1,314 29 20 9 0.69% 1,298 21 55% 8% 9% 6% 0 0% 0 0 0 0%
LC 2 65 0 0 0 1,269 1 26 -15 -1.17% 1,267 20 57% 0% 0% 8% 0 0% 0 0 0 0%
LC 3 67 0 1 -1 1,502 27 31 -4 -0.27% 1,494 22 42% 6% 1% 4% 0 0% 1 1 2 0%
LC 4 59 0 1 -1 1,350 18 27 -9 -0.66% 1,349 23 37% 5% 2% 19% 0 0% 1 46 0 100%
LC5 62 0 1 -1 1,245 18 37 -19 -1.50% 1,260 20 63% 0% 2% 13% 0 0% 1 25 0 100%
LC 6 61 0 0 0 1,527 47 27 20 1.33% 1,557 25 34% 10% 8% 3% 0 0% 0 0 0 0%
LC 8 56 0 0 0 1,852 19 38 -19 -1.02% 1,774 33 14% 0% 0% 5% 0 0% 0 0 0 0%
LC 11 51 0 0 0 1,423 40 22 18 1.28% 1,406 28 33% 12% 0% 10% 0 0% 0 0 0 0%
LC 12 76 0 0 0 1,691 37 19 18 1.08% 1,725 22 43% 20% 12% 14% 0 0% 0 0 0 0%
561 0 3 -3 13,173 246 247 -1 -0.01% 13,130 23 43% 7% 4% 9% 0 0% 3 27 2 67%
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District Health Assessment for Multiple District LD through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
LD 1 54 0 0 0 1,438 10 26 -16 -1.10% 1,379 27 19% 9% 0% 20% 0 0% 0 0 0 0%
LD 2 50 0 0 0 1,437 10 30 -20 -1.37% 1,344 29 20% 2% 2% 4% 0 0% 0 0 0 0%
LD 3 58 0 0 0 1,397 16 35 -19 -1.34% 1,379 24 1% 0% 2% 10% 0 0% 0 0 0 0%
LD 4 52 0 0 0 1,606 42 35 7 0.44% 1,586 31 12% 0% 0% 6% 0 0% 0 0 0 0%
LD 5 45 0 0 0 1,358 16 27 -11 -0.80% 1,230 30 13% 0% 0% 9% 0 0% 0 0 0 0%
LD 6 49 0 0 0 1,236 3 30 -27 -2.14% 1,201 25 27% 4% 18% 10% 0 0% 0 0 0 0%
LD7 77 0 0 0 2,097 17 38 -21 -0.99% 2,053 27 22% 13% 4% 6% 0 0% 0 0 0 0%
LD 8 63 0 0 0 2,142 18 58 -40 -1.83% 2,063 34 17% 0% 2% 2% 0 0% 0 0 0 0%
LD 9 53 0 0 0 1,458 8 28 -20 -1.35% 1,437 28 25% 2% 4% 9% 0 0% 0 0 0 0%
501 0 0 0 14,169 140 307 -167 -1.16% 13,672 28 22% 4% 3% 8% 0 0% 0 0 0 0%
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